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1.1 STAKEHOLDER ANALYSIS 

This initial analysis focuses on the relationship between the enterprise strategy and 
particular stakeholders who influence this strategy (or who are significantly 
influenced by this strategy). This area determines any business and its success. It 
also influences resource efficiency within the production process and within the life 
cycle of products. Important hidden strategic business risks and opportunities for 
improvement of enterprise performance can be identified during this analysis. 

Implement the following indicative analysis in order to collect information for 
identification of potential areas for improvement at this strategic level:  

a) Prepare a list of enterprise's major strategic priorities and enter it in Form 
1.1. 

b) Prepare a list of enterprise's specific stakeholders and enter it in Form 1.1. 
 
In order not to omit any important stakeholder one can utilise the following checklist 
of the most frequent influential stakeholders: 

 Enterprise owners 

 Enterprise management 

 Enterprise staff 

 Customers (and their organisations) 

 Partners (industry associations etc.)  

 Suppliers 

 Competitors 

 Governments (national, regional, local)  

 Local community 

 Not for profit organisations 

 Financial institutions 

 Consultants and certification bodies  

 Research institutions 

 Media 

 
c) For each relationship stakeholder - strategic priority: analyse how the given stakeholder 
influences the efforts of an enterprise in achieving a given strategic priority. One can ask the 
following question: “Which influence (direct impact) does the specific stakeholder 
have on achieving a certain strategic objective of an enterprise?” The viewpoint should 
be from the company’s perspective (not stakeholder’s) and from the life cycle (the whole 
value chain) perspective as outlined in Form 1.5 if relevant for stakeholder’s influence on 
enterprise strategy. 
One can quantify this influence, for example on a scale from 0 to 3 and enter it in Form 1.1. 
However, if it is more appropriate for the given case, use of another scale is encouraged. 
The numbers (0, 1, 2, 3) might also be replaced by colours, letters, etc. Sometimes numbers 
may cause confusion due to their absolute / quantitative character. In addition, it is possible 
to highlight expected trends in order of their importance (“+” or “–“) so as to record more 
outputs of discussions in Form 1.1. 
 
d) For each relationship stakeholder - strategic priority, ask the final question: “Does an 
enterprise adequately reflect the importance of the specific stakeholder for achieving 
a given strategic objective?” Boxes with high influence of a stakeholder and inadequate 
treatment of a given stakeholder by the enterprise can be highlighted by a colour to indicate 
possible areas for improvement which merit more detailed investigation. This information can 
be utilised in working with Form 1.6.  
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Form 1.1 Enterprise strategic priorities in relationship with 
enterprise stakeholders 

 
STRATEGIC PRIORITIES 

 
STAKEHOLDERS 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
Possible scale for evaluating stakeholder influence on enterprise's strategic 
objectives: 
0 – No influence 
1 – Low influence 
2 – Medium influence 
3 – High influence 

Outputs:  

a) A score for stakeholders in relation to enterprise's strategic priorities  

b) Identification of stakeholders with a high importance but which are not sufficiently 
reflected in enterprise activities. Such fields in the form indicate possible potential 
for improvement to be further explored. Highlighting in colour for one's records may 
prove useful. This information can be utilised to work with Form 1.6.   
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EXAMPLE of working with Form 1.1  
 
Enterprise strategic priorities in relationship with enterprise stakeholders 
 
 

 
     Form 1.1 

Strategic priorities 

Improving 

product quality 

Broadening 

the market 

Decreasing 

production 

costs 

Improving 

access to 

capital 

Extending 

facility 

S
ta

k
e
h

o
ld

e
rs

 Owners 2 3 2 2 3 

Employees 3 2 3 1 1 

Customers 3 3 2 1 1 

Suppliers 3 2 2 1 1 

Authorities 0 1 2 0 2 

Municipality 0 0 0 0 3 

Bank 0 1 2 3 3 

 
Scale for evaluating stakeholder influence on enterprise strategic objectives: 
0 – No influence 
1 – Low influence 
2 – Medium influence 
3 – High influence 
 
 

Remarks on the presented example: 
 
The output of the analysis represents possible areas for improvement. The boxes highlighted 
in black represent areas with high influence of a stakeholder and inadequate attention paid to 
the given stakeholder by the enterprise. 
 
The most significant stakeholder in this example is the group of owners. However, owners 
are already fully involved in addressing the strategic priorities of the enterprise and therefore 
no area is marked for possible improvement at their level. 
 
The team implementing EDIT Value pointed out in the discussion about Form 1.1 that the 
enterprise does not adequately address the important influence of employees on product 
quality and on reduction of production costs. Potential for improvement seems to exist within 
both areas. For this reason, they are marked in black.  
 
The enterprise also lacks adequate information on customers and on their expectations – an 
important aspect related to the aim of broadening the market. The relevant box was therefore 
highlighted again in black as an important area for further investigation.  
The most surprising finding of the discussion of the example in Form 1.1 was a lack of 
communication with the local municipality, which has a key influence on the planned 
extension of the enterprise facilities. 
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Recommendations for application of the stakeholder analysis 
 
Work with Form 1.1 should be need-driven and should reflect the specific situation in the 
enterprise (similarly to the other forms utilised within the EDIT Value Tool). For example, 
companies may have limited understanding of the complex system related to their operation, 
and it is the role of a consultant to pre-prepare evaluation and subsequently discuss it with a 
company.  
 
It is very helpful to point out the contribution of this analysis to revealing resource efficiency 
potentials and how this step is related to other steps of EDIT Value. At first glance, 
enterprises may be surprised to start with a discussion of their stakeholders and strategic 
goals. The proposed schedule of the analysing steps 1.1 - 1.5 can be tailored to the specific 
situation. For example, the stakeholder analysis can be implemented as the last introductory 
analysis before step 1.6 if discussion on the enterprise strategy and its relationships with 
stakeholders is deemed too demanding at the very beginning. 
 
The core of this step is the discussion of the enterprise management over the table, which is 
always a source of learning experience. This simple analysis of stakeholders can be followed 
up by targeted communication with a given stakeholder, which can lead to its involvement 
through an open dialogue. Procedures for internal and external communication can ensure 
ongoing commitment and cooperation. Involvement and communication with stakeholders 
help enterprises to formulate their values, policies and strategies. It is also vital for early 
identification of strategic risks and opportunities, some of which can already be identified by 
using this form. 

Results of this analysis should be utilised for the evaluation of the specific aspects 1.1 to 
1.12 of the Form 1.6. This way, the number of aspects can be easily narrowed down by 
excluding aspects from further investigation that are not relevant for the specific enterprise. 
An alternative approach would be to integrate the questions 1.1 to 1.12 of the Form 1.6 in the 
stakeholder analysis and to split the number of questions. 
 


